What do you need during change?

Progress: being able to get resulis Excitement: being part of energizing
quickly and efficiently new opportunities

Control: having influence over decisions
that affect me and my success

Being heard: knowing that my opinions
and feelings about the change are heard

Relationships: maintaining a connection
with important people in my world

Justification: knowing how and why
changes were made

Reassurance: knowing that things are

Competence: knowing that | can do
under control and will turn out okay

my job well and maintain credibility

Harmony: freedom from tension, conflict,
and ongoing stress

Understanding: knowing the implications of
the change and maintaining my expertise

Stability: having a sense of Direction: knowing where we are
predictability and freedom from chaos headed and what is expected of me
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